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Board Minutes 
Board Meeting 
June 17, 2017  

 
Present: Ned Jacobs, Carolyn Moore, John Triolo, Megan Mead, Edith Sparks, Katya Franzgen, 
Carolyn Wright, Brooke Gilder, María José Rodríguez Cádiz, and Rachel Greenstein 

 
I. Call to Order 9:00 am 

 

II. Motion to Accept agenda, unanimously approved. 
 

III. Motion to approve minutes from the 4/1 Solace board meeting.  Motion unanimously 
approved. 

 

IV. Board moved into an executive session.  Executive session ended at 9:30.   
 

V. Pat made a motion to approve slate of officers for FY 2-17-2018, Brooke seconded.  The 
board approved the motion unanimously. 

 

VI. John led a discussion of David Hansen’s work with the accounting department to 
streamline processes and improve the overall sophistication of financial management.  
With the hiring of a new CFO, the board decided that David Hanson’s services were no 
longer needed.  A motion to terminate David Hansen’s contract effective June 30, 2017 
was made and unanimously approved.  The board agreed to send him a letter to thank 
him for his services. 
 

VII. Carolyn Moore led a discussion of David Markwardt and his proposal for board 
professional development.  The board expressed interest in the benefits to be gained 
from this type of training.  The cost of the program was $900.  The discussion was to do it 
in conjunction with a board meeting on October 14th.  A motion to pursue this on October 
14th was made by Carolyn Moore and unanimously approved. 

 

VIII. John Triolo led the budget discussion.  Total compensation for employees was reviewed, 
and any significant budgetary deviations from the previous year was discussed, including 
rising health care costs.  The personnel and allocation of responsibilities is also in the 
process of being revised for FY 2017-2018.  
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IX. Carolyn Wright made a motion to accept the revised budget, with understanding that we 

would look at it again in August 1, 2017 with an eye towards how outside services could 
reduce costs for Solace.  Pat seconded, and the motion passed unanimously. 

 

X. Rachel gave a report on fundraising and development efforts.  May was spent working on 
a few government grants.  Outreach is being conducted to sell sales for the Platinum 
Music Awards. There was a discussion of a formal show of gratitude for people who are 
instrumental in bringing a donation to Solace, so they are aware of how much we 
appreciate their support for the work we do in the communities.   
 

XI. David Schwartz arrived to discuss the Platinum Music Awards.  Ticket sales are ramping 
up over the next 5 weeks.   There is both a before and after awards ceremony for VIP 
tickets holders.  The board expressed much excitement about this monumental and 
possibly annual event. 

 

XII. Meeting adjourned. 

 
 
 
   


